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Arcade:

Employee Engagement at your fingertips
Arcade’s Performance Engagement Platform boosts employee motivation, performance, 
satisfaction, and retention for retailers. Our solution focuses employees on actions and 
behaviors that move the needle for your business.

Challenges

Motivation and engagement: Everyone has bad days, but if employees 
are never engaged with their jobs, your store suffers.

Retention: When retail employees are unmotivated, they won’t hesitate 
to leave when a better job comes around—leaving you to find and train a 
replacement. 

Mindset: Many retail employees don’t think long-term, and they view their 
employment as a job, not a career. They may resist putting any more effort 
into being excellent than they have to.

Brick-and-mortar retailers already deal with tight margins and online 
competition. They need to get the most from their employees but often are 
challenged by: 



Gamification
Gamification turns everyday employee responsibilities into fun, motivational 
challenges. Arcade's platform takes gamification to the next level while 
being easy to use for employees and managers alike. It features:

Fun interface: Arcade’s gamification app really feels like a game you 
might play on a smartphone--simple to install, visually appealing, and 
fun to engage with.

Leaderboards: Employees can see how they and their coworkers are 
doing from the convenience of their smartphone. Motivation-- and 
maybe even a little friendly banter/trash talk--increases.

Small-level games: Set up quick, small games on the fly, and 
automatically notify employees that the new contest is live.

Micro-incentives: Little employee goals, when met, can add up to big 
results. Micro-incentives promote behaviors-- anything from selling 
accessories to getting customers to leave reviews-- that benefit the store.

POS integration: Arcade’s solution 
works with your point-of-sale system so 
that sales data instantly flows into games 
without any manual work from you.
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Redeemable Rewards
Retail employees respond to rewards--knowing their hard work will 
directly benefit them. Arcade lets you seamlessly deliver rewards to 
your workers, thus boosting their motivation and engagement.

Digital tokens: Employees earn, track, and redeem tokens via the 
Arcade app. Tokens can be used for electronic gift cards with 
increments of up to $500.

Incentives aplenty: Rewards can be tied to gamification activities 
or simply awarded by a manager for a job well done.
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Recognition
Employees love to know that they’re appreciated--and that you’ll 
go out of your way to tell the store that they’re appreciated. 
Arcade gives you tools to praise employees when they deserve it.

Push notifications: Recognize employees by sending an instant 
message through the Arcade app to shout-out their hard work. 
Everybody sees the recognition, thus boosting morale among the 
entire staff.

Instant rewards: Don’t stop at recognition. When an employee 
goes above and beyond you can send them tokens via the app.

A culture of recognition: The Arcade app lets anyone shout-out 
anyone else, which strengthens the team, fosters respect, and 
inspires employees to work harder toward team goals.
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Communication
Slack and other communication tools are all the rage in the business world, but for retail 
stores—especially at the floor level—these apps just aren’t feasible. The Arcade platform 
functions as a communication app for frontline employees, allowing them to chat with each 
other, engage in friendly banter, and receive important work updates from the convenience 
of their smartphones.

Multi-location functionality: Employees from different stores 
can connect via the app, which makes it easy to ask about stock or 
staffing as well as to give virtual recognition across the miles.

Attachments: Employees can send files, photos, and other 
attachments to each other to be viewed instantly or later—for 
example, from one shift to the next.

Newsfeed: Recognition, company announcements, uplifting and/or 
funny memes, and more can be read and shared via a newsfeed that 
every employee has access to.
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Demo Arcade for Retail

Retail employees don’t need to be disconnected, unmotivated, and 
bored. Arcade combines gamification, rewards, and communication 
to deliver an engaging, motivational experience for employees that 
leads to an improved customer experience and healthier bottom line. 
Learn more about how Arcade can transform your store today.

Schedule Demo

Arcade is a Performance Engagement 
solution that helps increase employee 
productivity, engagement and retention 
through gamification. Contact us to learn 
how the power of gamification can radically 
change the trajectory of your team!

www.arcade.co

About Arcade

https://arcade.co/demo

